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A What community are you from?

A What is something unique about your
organization that you love?
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A Founded in 1985 with $24M granted

A Serves five states: Alaska, Idaho, Montana,
Oregon and Washington

A Other programs and initiatives
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Pride Foundation inspires a culture of generosit
that connects and strengthens Northwest
organizations, leaders, and students who are
creating LGBTQ equality.
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We harness the tools of gramaking,
fundraising, and advocacy to address the way
iIn which the LGBTQ community Is connected
to systemic inequities that impact other
marginalized and underrepresented groups In
our society.
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We support nonprofit organizations and leaders
that work for structural change.

We increase the opportunity and engagement o
those who are marginalized politically,
economically, angocially.
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A Visionaries

A Individual contributions
A Corporate/Foundations
A Workplace Giving
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A committee of volunteers from all over your
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mission and are invested In the future of the
LGBTQ community

Pride

FOUNDATION"



A Organizations with 501c(3) tax status OR that
are affiliated with an organization that has tax
status and is willing to assume fiscal
responsibility

A Must offer programs OR a project that directly
benefits the LGBTQ community; people
affected by HIV/AIDS; and or their friends and

families iy
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A Organizations or projects must operate within
one or more of the Northwest states of Alaska
ldaho, Montana, Oregon and Washington.

A Organizations can apply for only one grant pet
region, per cycle.
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A Grants to individuals cannot be considered.

A Pride Foundation grants are not meant to convey
a commitment to ongoing fundingA grant in
one year does not make it any more likely that an
agency will be funded in the future.

A Organizations that receive grants must submit a
written evaluation at the completion of the
project.

A Maximum grantamout $5,000 of
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A Arts & Recreation

A Education, Advocacy & Outreach

A Health & Community Service

A HIV/AIDS Service Delivery & Prevention
A Lesbian Health

A Youth & Family Services
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A General Operating Suppartvill be
considered for those organizations that target

their services to LGB

Q people with an

emphasis on small, grassroots organizations

A Project or Program Suppartwill be
considered for projects/programs that target
LGBTQ people, and/or the allied communlty
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AMERICAN CIVIL LIBERTIES UNION
fALASKA

40 YEARS OF PROTECTING YOUR LIBERTY ot
e

Eastern Washington University

BASIC ‘
RIGHTS b/ three
OREGON 2o~ dollar bill
cinema
y NIAC
Big Brothers Big Sisters North Idaho AIDS Coalition
y of Puget Sound HI';"SN i’tcr?]ict

identity : PFLAG P 7/
Old Lesbians Organizing for Change = Winston-Salem r
de

FOUNDATION-




A Available Online atvww.pridefoundation.org

A Deadline: August 19, 2011

A Basis of Evaluation: Ofmage project

narrative
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http://www.pridefoundation.org/

A Allows review committee to screen proposals
for those that fit our mission and goals
compared to other applications in that pool.

A Saves time and effort for applicants.
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A States the exact problem or need

A Convinces the reader that the gap between
what isandwhat ought to bemust be closed
Immediately

A Incorporates the human element

A Identifies the potential consequences if the
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a [ D -cénwmected children and youth need a
forum In which to discuss the unique challenges
0 KSeé& (Gdmp BdEredseneral Operations)
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with a powerful opportunity to reflect upon the
meaning and reality of HIV In our lives and in our
O2 Y Y dzy A (U @ayilCyRieaithroject,
funding for production of a play) olf
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A Follow instructions (check twice before
submitting!)

A You have 5000 charactersibout a page and a
half

A Be brief: use simple and direct language (avoid
using industry jargon!)

A Be vivid in your descriptions X,
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A Never assume the review committee is
familiar with the work of your organization
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beginning, middle, and end!

A Mirror back the language and values used by

the grantor o
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How will this partnership help both the grantee
and the grantor achieve their goals?
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A Who are you? What do you do? Why?

A Describe what makes your organization unique,
are you the only, the oldest, the largest?

A Are you particularly qualified or welositioned
to address the problem? If so, why?

A Do you have any collaborative partners lined up
to help you achieve your objectives? If, so who

and how?
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kind in the world and is still the only such
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Youth Theater Northwest as Director for this
project. He has extensive experience in
producing and directing theater since 1994,
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Concept: Whatproblemor needdo you want to address?

Objectives: What is the measurable amount of change you seek to
achieve?

Implementation: What concrete steps will you take to achieve your
objectives? Who will do what tasks?

Networking: What gualifies your organization to do this work? What
community partners will you be working with to achieve your
objectives?

Srategy: What is the funding strategy for your org or project?
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A Problem = something you want to take away
or eliminate from the community

A Need = something you want to add to the
community in order to improve it
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A Urgent
A Concrete and can be backed up with data

A Within the scope of your organization to

tackle
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Your Proposed Solution to the Problem
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Clesr Objectives ar@ e
SIMARIT

Soecific
Measurable
Achievable

Relevant
Time-bound
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actively engaging the audience in expressing
their own experiences as and/or with HIV+
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Implementation

How You Will Achieve Your Objectives?
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A Should be reasonable in scope

A Can be accomplished in a reasonable

timeframe

A Should be stated within a logical sequence of
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Who You Are & Who You Know
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How will you pay for your programs/project?
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A Request a precise amount

A Mention other organizations you are soliciting
or other sources of funding

A Keep the focus on the value of the results
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If you plan to work with collaborative partners,
please include letters from each partner
describing their involvement
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cultivate the relationship

A Keep in touch and report on your successes
and challenges
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A Accept it gracefully and see what you can
learn from the experience

A We are willing provide feedback on why you
gSNBY QU &adz00SaaFdz =
better case next time!
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A Full Applications by invitation only

A Notification by September 10, 2011 after LOI
Team has completed their review process

A Completed full application due by September
23, 2011

A Evaluation based on your answers to seven
guestions and submitted budget
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A Answer the questions asked! (Be direct and specific.)

A Match the narrative to the budget. Any planned activities
mentioned in the narrative should be reflected in the
budget.

A 1t will not be possible to provide handouts and other
documents

A Budgets without revenues and expenses are not complete
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1)

2)

3)

What will you do with the funds requested? Describe the project or
service goals and activities, and who will be served.

A) What impact will your project or service have on the LGBTQ and/or
allied community, or on people affected by HIV/AIDS? Describe the
number people you serve through your programs and activities.

B) How will you know when you have succeeded?

What qualifies your organization to do this project or service? (For
example: your mission, history, and the expertise of staff, board or

volunteers.)
/
Pride

FOUNDATION"



4.) What is your timeline for accomplishing the goals of your project or
service?

5.) How does your organization or project reflect or promote the diversity
that exists within your community? (This can be in regard to race, gender,
gender identity, age, disability, sexual orientation, etc.)

6.) What else do you want us to know about your project, service or
organization?
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Project Management Timelines are one way to
visually explain and track the progress of your
project. Timelines often include:

I Tasks to be completed
I Who Is responsible for the task
I When the task will start and will be completed
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for your most recently completed fiscal or
calendar year

AhNBFYAT FOGA2Y Qa8 OdzNNEBYy
year budget, showing expected revenue and
expenses.

A A budget of the project for which you are
seeking funding. (Not necessary If you are

seeking general operating funds.) X
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A Estimate costs accurately

A Get quotes and estimatesR 2 y Q0 3 dzS

A Plan for all contingencies

A Anticipate every possible expense
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Never lose sight of the value of what you are
doing and why you are doing it!
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A 501c(3) or fiscal sponsor with 501¢(3) status

A Funds for general operating support or special
projects

A Phase One: Onpage LOI
A Phase Two: Full application by invitation
A Reviewed by volunteer committee
A Notifications by late November 2011
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For general questionplease contact
grants@pridefoundation.orgr call
1.800.735.7287.




